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Master of Project Management and Master of Business

Administration. (MBPM) - MPJM and MBAD
CRICOS code (International applicants): 067690D

Thisprogram isoffered only to continuing students. No new admissionswill be accepted. Studentswho
areinterested in thisstudy area should consider the MPMB Master of Project Management and Master
of Business Administration which will be offered from semester 2 2016.

On-campus Online
Semester intake: | No new admissions No new admissions
Campus: Springfield -
Fees. Domestic full fee paying place Domestic full fee paying place
International full fee paying place International full fee paying place

Standard duration: | 2 years full-time, up to 8 years part-time

Program From: Graduate Certificate of Business
articulation: To: Doctor of Business Administration
Notes:

Not all specialisation courses are available at Springfield campus.
There are limited courses available in semester 3.
The Master of Project Management component is not offered at Toowoomba campus.

Contact us

Current students

Ask a question

Freecall (within Australia): 1800 007 252

Phone (from outside Australia): +61 7 4631 2285
Email usq.support@usg.edu.au

Professional accreditation

USQ is registered with the Project Management Institute (PMI)® as a Global Registered Education Provider
(R.E.P.). A study of project management at USQ earns professional development units towards certification
with PMI including towards the Project Management Professional (PMP)®.

PMI and PMP are registered marks of the Project Management Institute, Inc.

Program aims

The Master of Project Management and Master of Business Administration encapsulates the aims of each
program. The Master of Project Management aims to produce graduates who have appropriate skills and
knowledge to be capable of managing small, medium and large-sized projects as either a senior team leader,
a project manager or project director. The Master of Business Administration is an advanced academic program
for graduates from any discipline who have considerable business experience, and who have a recognised
potential for advanced managerial responsibility. This program focuses on those areas of modern management
that develop judgement, skills and attitudes that are essential to managerial responsibility.

Program objectives
The Master of Project Management aims to produce graduates who are able to:
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- demonstrate underlying knowledge of the theoretical structure of project management as defined by the
Project Management Body of Knowledge
- demonstrate essential skills in relation to identification and analysis of logistics management, and integrate
logistics management into the overall operation of the organisation
- apply the theoretical principles of project management to a project environment in relation to project:
« scheduling and time management
- cost management
- quality management
- human resources management
- communications management
- risk management
- procurement management
- integration management
- scope management

- apply management skills acquired through elective courses in the context of project management.

The Master of Business Administration will enhance student analytical skills related to management, people,
markets, finance, and technical knowledge. Graduates will be able to solve complex organisational problems
and be able to manage change through the mastery of particular skills related to creativity, information literacy,
and self-reflection. The program focuses on how to demonstrate leadership in global sustainability and how

to understand the nature of ethical decisions across contemporary business practice. The Master of Business
Administration will enable graduates to work in virtual and non-traditional work environments and increase
personal mastery in oral and written communication.

The objectives of the Master of Business Administration are to produce graduates who are able to:

- demonstrate applied knowledge of people, markets, finances, technology and management skills in practice

- identify and solve complex organisational problems, creatively, and practically to increase the effectiveness
of management processes

- communicate professionally and effectively in a range of modes to various audiences to achieve targeted
outcomes

- demonstrate an understanding of organisations in the global environment and the impact of these on
organisational systems

- evaluate, synthesise and critically review theoretical frameworks with other evidence to provide solutions
to real-world problems

- demonstrate reflective practice and apply learning to different contexts

- demonstrate an understanding of the impact of interpersonal communication on specific management
processes and outcomes using relevant theories and concepts

- comprehend and address complex ethical dilemmas

- demonstrate an understanding of complex sustainable dilemmas and the need for responsible leadership

- demonstrate an understanding of the skills required to work in non-traditional and virtual working
environments

- demonstrate the skills required for leadership of other, working in teams and working with people from
diverse cultural and professional backgrounds in both virtual and real-time spaces

- communicate professionally and effectively in both oral and written communication to various audiences
to achieve targeted outcomes.

Australian Qualifications Framework

The Australian Qualifications Framework (AQF) is a single national, comprehensive system of qualifications
offered by higher education institutions (including universities), vocational education and training institutions

and g gl cLOF ol Ggaiop
of knowledge, skills and application of knowledge



http://www.usq.edu.au/handbook/current

This program is at AQF Qualification Level 09. Graduates at this level will have specialised knowledge and
skills for research, and/or professional practice and/or further learning.

The full set of levels criteria and qualification type descriptors can be found by visiting www.aqf.edu.au.

Admission requirements

Entry into the Master of Project Management and Master of Business Administration requires a bachelor
degree or equivalent (AQF level 7) in a business-related discipline from a recognised institution, and two
year's full-time relevant professional work experience in business.

For candidates who have a bachelor degree or equivalent (AQF level 7) in a non-related discipline from a
recognised institution, with two years' full-time relevant professional work experience in business, USQ’s
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MGT8024 Project Quality, Risk and Procurement 1 2 2 2
Management
MGT8027 Project Human Resources, Communications & 1 2 2 2

Integration Management

MBAB000 Applied Business Research and Ethics

Elective 1

MGT8025 Project Scope, Time and Cost Management
Elective 2
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